Triple L workshop program 28th of November 2016

Time Topic Person

09.00 Welcome Gert

09.10 Welcome Wangu

09.20 Round of presentations

09.30 Dryland context Anders M

09.45 IGAD + dryland context Dereje W

10.00-10.30 Coffee and tea

10.30 Study presentations Julia

10.45 Alfred

11.00 Goran

11.15 NDMA Dennis/Tim

11.30 Eric

11.45 Collins

12.00 Deborah/David

12.15 Ditte-Freja/Ewa

12.30 Albert-
Caroline/Stephen

12.45-14.00 Lunch

14.00 intro to group work + scenario info | Gert

Three points of discussio

n/brainstorming in each group, divide time accordingly

Student projects Funding Applications

15.00-15.30 Coffee and tea During group
discussions

16.00-16.59 Report and discuss in plenary

17.00 End

17.30 Dinner at Elgon View




Scenario workshop in Kapenguria

Triple L workshop programme 29"-30" of November 2016

Tuesday 29™ of November

Time Topic Person
10.00-10.10 | Welcome Gert
10-10-10.20 | Welcome Pokot Official
10.20-10.30 | Round of presentations
10.30-11.00 | Intro to context Anders M + Dereje W
11.00-11.30 | Coffee and tea
11.30-12.30 | Background, introduction to scenarios, organization and Gert + Per
aim of workshop
12.30-13.00 | Discussions and division into groups Gert + Per
13.00-14.00 | Lunch
14.00-15.30 | Group discussion
15.30-16.00 | Coffee and tea
16.00-17.00 | Plenary discussions and decide on three scenarios to
continue with
17.00 End
Wednesday 30™ of November
10.00-10.30 | Welcome back, recap and afterthoughts Gert + Per
10.30-12.30 | Group discussions on the three selected scenarios; including
identification of incentives, policies, conditions needed to
get there or to avoid getting there
+ research needs,
including Coffee and tea at 11.00
12.30-13.30 | Lunch
13.30-14.30 | Continued group discussion,
14.30-15.00 | Coffee and tea
15.00-16.00 | Plenary discussions; report from groups and discuss => not
concluding
16.7? End




